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Every year, countless ambitious entrepreneurs 

take the leap and open their own businesses 

for the first time. And every year, they make 

some mistakes along the way. We were curious 

about those mistakes, so we asked our clients:

 “What do you wish you had  
done differently when you  

opened your business?” 

We noticed some common themes in their 

answers. When you decide to take the same 

leap they have, avoid these three mistakes—

and learn from their hindsight.
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1. Rushing into a location
18% of responses

Choosing a poor location could hinder your venture before you ever 

open the doors. There are a number of factors to consider:

• Your Rent to Revenue ratio – For most industries, the average falls 

below 8%.1 If you anticipate spending more than 8% of your monthly 

revenue on rent, the location may be outside your present price range.

• Accessibility – What’s the parking situation? If you’re in town, how 

walkable is the area? In short, will your clients think it’s easy to get to 

your location?

• The building itself – Look up the title to see how often it has changed 

hands, and look up construction mortgages to see if and when the  

building has been renovated. Both are public record, and are available 

from a city, county or state office (depending on your location).

• Your market – Learn as much as you can about your area. Data on  

population centers, population growth and much more is easily 

available from the U.S. Census Bureau.2 Once you figure out where 

your future clients live, you can decide whether the location in 

question is convenient for them.

http://www.census.gov/
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2. Marketing too little (or not at all)
29% of responses

You may have built it, but that doesn’t mean they will come. When 

you’re getting off the ground (i.e., the first year or so), about 20–30% 

of your spending should go to marketing efforts.3 And if you’re facing 

competitors, do your research! You’ll need comparable pricing to be 

relevant, and an enticing introductory offer to set you apart.

And “word of mouth,” while important, doesn’t count as marketing. 

Building a website is a must, but beyond that, consider advertising on 

search engines. You can begin by bidding on a few keywords that your 

prospects are likely to type in. If you need help getting started, make 

sure you enlist someone who is Google AdWords certified. 

Software can help you follow up with clients, too: you can automatically 

email clients you haven’t seen in a while, ask them to confirm their class 

or appointment via text message, track the success of any promotions 

you run, and a lot more.

3. Running the business with no budget or plan
39% of responses

This is akin to hopping in the car and driving down the road with no 

destination and no idea how much gas is left. A “budget” need not be a 

meticulous record of every dollar; to start, it can be as simple as tracking 

your fixed expenses (e.g., rent, payroll, insurance, utilities) and estimating 

your variable expenses (e.g., marketing, inventory, credit card fees). 

Software can easily track every one of these data points automatically: 

just set it up once, and check in each month to refine your budget 

estimates based on the actual numbers of your variable expenses.

Likewise, a business plan isn’t necessarily as daunting as it sounds. The 

U.S. Small Business Administration partners with mentor organizations 

across the country. These organizations meet with entrepreneurs to 

provide free guidance and advice as you plan.

http://www.sba.gov/tools/local-assistance
http://www.sba.gov/tools/local-assistance


MINDBODY White Paper   |   3 Common Mistakes New Business Owners Make (And How to Avoid Them)   |   Copyright © 2014 MINDBODY    5

For even more help launching and running your business, there’s MINDBODY software. With 

marketing tools, over 100 reports (including budgeting and forecasting), daily task automation 

and much more, it’s easier than ever to turn the veteran business owners’ hindsight into your 

foresight. Get a free demo at mindbodyonline.com/talk-to-a-sales-specialist.

1 According to IRS SOI Corporation tax data compiled by BizMiner into its Metro Rent-to-Revenue Ratio Reports, sorted 
by North American Industry Classification System (NAICS) codes.

2 Data searchable by state, county, city, zip code, congressional district, or metropolitan/micropolitan statistical area 
(MSA) on Census.gov.

3 Recommendation from the U.S. Small Business Administration.

https://www.mindbodyonline.com/talk-to-a-sales-specialist

